Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 

Message Text 

UNCLASSIFIED 
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ACTION EA- 12 

INFO OCT-01 ISO-OO EB-08 /021 W 

015345 300802Z/13 

P 300753Z AUG 78 
FM AMEMBASSY TOKYO 
TO USDOC/USTS WASHDC PRIORITY 
INFO SECSTATE WASHDC 0794 

UNCLAS TOKYO 15654 

11652: N/A 
TAGS: ETRD 

SUBJECT: FY78 USTS/TOKYO FUNDS 

JW-8-653. 

AS WE APPROACH END OF FY78, WE HAVE MADE CLOSE CHECK OF 
OUR ACCOUNT STATUS AND FIND THAT WE ARE IN DESPARATE 
NEED OF ADDITIONAL FUNDS IN CERTAIN BUDGETS, ESPECIALLY 
1400 OPERATING ACCOUNT. VARIOUS ACCOUNT STATUS AS 
FOLLOWS: 

1 . 1162 SALES DEVELOPMENT - FORESEE SURPLUS OF DOLS6.000. 

2. 1163 SPECIAL MARKETS - FORESEE SURPLUS OF ABOUT 

- DOLS 10,000. 

3. 1220 MARKET DEVELOPMENT - ZERO 

4. 1240 JOURNALIST TOURS -ZERO 

5. 1250 AGENT TOURS - ZERO 

6. 1400 OFFICE OPERATIONS - DEFICIT OF DOLS36,000, DUE 

- MAINLY TO CONTINUING DECLINE IN VALUE OF DOLLAR, 

- COUPLED WITH UNEXPECTED PARIS/WASHINGTON TRIP FOR 

- QUINN, PAYMENT OF QUINN'S RETROACTIVE HOUSING 

- ALLOWANCE FOR PAST SEVERAL MONTHS, EDUCATIONAL 

- ALLOWANCE FOR TWO SCHMITZ AND ONE QUINN CHILDREN 

- TOTALLING SOME DOLS 1 8,000, ETC. 

7. 1511 ADVERTISING - ZERO 

8. 1513 LITERATURE - SURPLUS ESTIMATED AT DOLS3,000. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TOKYO 15654 300753Z 

9. 1612 PUBLIC RELATIONS - SURPLUS OF DOLSL100. 

IN OTHER WORDS, WE HAVE SURPLUS FUNDS OF SOME DOLS20.000 
AND DEFICIT OF DOLS36.000. WE MUST THEREFORE ASK THAT 
YOU MAKE AVAILABLE TO US AN ADDITIONAL DOLS 16,000 FROM 
HEADQUARTERS OR OTHER REGIONAL OFFICE FUNDS SO WE MAY 
PAY OUR SALARIES AND OTHER OPERATING COSTS THROUGH 
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SEPTEMBER 30. IMMEDIATE CABLE RESPONSE, FOLLOWED BY 
APPROPRIATE SEC589 WILL BE APPRECIATED. MANSFIELD 


UNCLASSIFIED 


NNN 
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